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[bookmark: _Toc224288100][bookmark: _Toc475360581]Introduction
This template has been designed to assist suppliers to develop a Modern Slavery Policy (the policy) demonstrating their commitment to complying with global human rights principles[footnoteRef:1], HSV’s Mandatory Minimum Standards, and the Modern Slavery Act 2018 (Cth) (as applicable).  [1:  For example, the United Nation’s Guiding Principles on Business and Human Rights, ] 

The policy should be developed in alignment with the suppliers’ core organisational values, culture and operational requirements, along with external legislative and compliance requirements. 
The policy should be developed with reference to the profile of the business, including size, number of employees, revenue, available resources etc. 
Whilst this template refers to ‘the policy’, it should be described in accordance with your document management system and governance processes including naming protocols. This may mean that the policy is incorporated within another document or policy and not retained as a separate document. 
The supplier may consider publishing the policy, and any associated procedures, on its website, depending on its processes. It is recommended, where possible, to publish the policy on your website, displaying a public commitment to human rights.
[bookmark: _Toc224288101]Associated procedures
Following development of a policy, it is best practice for suppliers to undertake a review of all other policy and procedure documents to identify the policy’s impact (if any) on already documented practices (as appropriate). It is important to ensure consistency and transparency across all policies and procedures to support operational efficiencies and effectiveness. 
[bookmark: _Toc221780960][bookmark: _Toc221879144][bookmark: _Toc221780961][bookmark: _Toc221879145][bookmark: _Toc221780962][bookmark: _Toc221879146][bookmark: _Toc221780963][bookmark: _Toc221879147][bookmark: _Toc221780964][bookmark: _Toc221879148][bookmark: _Toc221780965][bookmark: _Toc221879149][bookmark: _Toc224288102]Disclaimer
The information presented in this document is general in nature and is not a substitute for advice from a qualified professional. Please consider seeking professional and independent advice from your legal representative as to the applicability and suitability of this information to your own business needs or circumstances. 


[bookmark: _Toc224288103]Purpose 
The purpose of a Modern Slavery Policy is to set out to the organisation’s employees, suppliers and other third parties, how the organisation responds to modern slavery risk within its supply chain and operations. This includes how it will prevent, identify, mitigate and remediate modern slavery risks within its operations and supply chain.
Implementing a policy demonstrates a suppliers’ commitment to upholding human rights and acting ethically to address the risks of modern slavery in its business and business relationships[footnoteRef:2].  [2:  For suppliers who executed an HSV collective agreement after 1 July 2024, the HSV Modern Slavery Mandatory Minimum Standards require the supplier to have a policy in place which addresses how the supplier is managing modern slavery risk within its organisation. ] 

A Modern Slavery Policy should address the following:
Policy Statement: The statement should outline the organisation’s commitment to preventing modern slavery within its operations and supply chain.
Definitions: Include a definition of what modern slavery is, and any other relevant terms mentioned in the policy.
Purpose and Compliance: This defines why the policy exists, what it sets out to achieve, including the organisation’s obligations to relevant legislation, and any relevant international principles, for example the United Nations Guiding Principles on Business and Human Rights. 
Scope and Responsibility: Covers who the policy applies to. Consider all staff working for or on behalf of your organisation, including your suppliers and any other business relationships you have. Detail what their responsibility to the policy and modern slavery risk mitigation are. Note that the profile of your organisation should influence the level of detail provided in relation to specific roles and responsibilities. 
Due Diligence: Include details of the organisation’s due diligence in identifying, preventing, and addressing modern slavery and the associated risks within the operation/s and supply chain/s. The efforts in undertaking due diligence should be proportionate to the organisation’s profile, structure of ownership, operating context, and be commensurate with the severity and likelihood of modern slavery risk/s.
The approach to modern slavery due diligence is risk based, focussing on risks to people and not solely on business. Examples of due diligence in this regard include (but are not limited to):
Develop and embed a modern slavery policy within the organisation. Make this available on the company/business’ website to publicly affirm the organisation’s support for human rights.
Provide training on modern slavery to staff and contractors.
Include contractual obligations for suppliers, adopting a shared responsibility approach to risk management, and proactively contract manage.
Establish grievance mechanisms that promote transparent reporting and remediation of modern slavery concerns.
Conduct supplier pre-screening assessments and proactive due diligence during procurement processes.
Implement a supplier risk assessment questionnaire.
Map your organisation’s supply chain, prioritising steps to mitigate the serious risks. 
Conduct ongoing stakeholder engagement with suppliers, including support through targeted risk training. 
Audit higher risk suppliers, particularly where there are known red flags of a supplier.
Track your organisation’s performance on modern slavery risk mitigation and introduce measures which track the effectiveness of your actions (e.g., qualitative and quantitative indicators).
Participate in or establish industry or sector collaborations which promote respect of human rights and sectoral/industry-based change.
In implementing due diligence measures, organisations should adopt a continuous improvement approach, taking into account their profile including size, ability to manage, resources available, etc. It is expected that most organisations will have or will be planning to introduce measures i., – v., above, with measures vi., to xi., being relevant to mid to larger organisations.  
Training and Awareness: All employees to whom the policy applies should be provided with training on modern slavery and the policy itself. This demonstrates awareness of not only modern slavery risks but also the commitments made by the organisation and helps to support consistent behaviour and compliance. Consider also whether there is an ability for the organisation to offer training to its suppliers. Additionally, communicating the policy (where appropriate) is likely to improve its effectiveness and ensure that employees, suppliers and others remain informed. Examples of ways to communicate a policy could include team meetings, internal updates/newsletters, and the organisation’s intranet and/or website. 
Reporting and Remediation: Outline the organisation's process for reporting breaches of the policy and modern slavery occurrences within your organisation and supply chain. Employees, suppliers and others should be able to report concerns anonymously, without fear of retaliation, and understand with transparency the reporting and investigation process. Include corrective action plans and remediation processes that involve working with the relevant party to resolve/remediate the breach in the first instance. Avoid terminating the contract until it is clear the breaching party will not engage given termination may exacerbate modern slavery rather than helping to reduce it.  
Approval and Review: Ensuring the policy is approved at the highest organisational level sends a strong message of the level of commitment to the policy. This should include the name and title of the approver, and date approved. Including when the policy is next due to be reviewed also reinforces this commitment and ensures that the document is kept current. 
[bookmark: _Toc212729478][bookmark: _Toc224288104]Sample policy		
As noted above, the policy should be drafted in alignment with the organisation’s existing document guidelines (where relevant). A sample policy template is provided on the following pages for guidance, and to provide an example of key policy considerations however the template should be adapted to take into account the organisation’s business profile including size, revenue, and available resources. 
The template modern slavery policy is provided as a guide only. Organisations should seek legal advice on the applicability of this policy to their own operations.

	[Supplier Name] Modern Slavery Policy

Policy Statement

[Supplier name] is committed to acting ethically, and with integrity and transparency to ensure modern slavery is not present in our supply chains and operations. We conduct due diligence to identify, address, prevent and mitigate modern slavery risks and take immediate and appropriate action to remediate any suspected or identified incidents of modern slavery.

Definitions

Modern Slavery: has the same meaning as the Modern Slavery Act 2018 (Cth) and includes trafficking in persons; slavery; servitude; forced marriage; forced labour; debt bondage; deceptive recruiting for labour or services; and the worst forms of child labour. Worst forms of child labour includes situations where children are subjected to slavery or exploitative practices or engaged in hazardous work.
Modern Slavery Risks: risks [Supplier Name] may potentially create, contribute to, or could be linked with modern slavery practices.
Operations: activities undertaken by the organisation to pursue its business objectives and strategy in Australia or overseas.
Supply Chain: the products and services (including labour) that contribute to the organisation’s own products and services. This includes products and services sourced in Australia or overseas and extends beyond direct suppliers to through to the raw materials required to provide the product/service.
Employees: all staff working for or on behalf of [Supplier Name] including directors, employees, contractors, and subcontractors.
The Act: Modern Slavery Act 2018 (Cth).

Purpose

This policy sets out [Supplier Name]’s approach to the management of modern slavery risks within [Supplier Name]’s operations and supply chain in accordance with the Modern Slavery Act 2018 (Cth) (the Act) (as appropriate).
[Supplier Name] upholds the Australian Government’s position on modern slavery. There is no place for modern slavery in the Australian community or in supply chains of Australian goods and services.

Scope

This policy applies to all directors, employees and contractors of [Supplier Name] in any capacity and including [list others who may be covered, for instance suppliers, sub-contractors or third-parties]. 
Where applicable, the policy should be read in conjunction with the [Supplier Name’s] [list applicable policies e.g. Code of Conduct, Procurement Policy, and Human Resource Policy].

Responsibilities

All those covered by this policy are expected to:
· read, understand and comply with this policy
· support organisational initiatives related to this policy
· undertake relevant modern slavery training, briefing and awareness sessions as required
· report any concerns about compliance with this policy or any suspected, potential or actual incidents of modern slavery occurring in any part of [Supplier Name’s] operations or supply chain



Due Diligence

[Supplier Name] will adopt a risk-based approach to addressing modern slavery in its operations and supply chains.
[Supplier Name] is committed to:
· [Include all due diligence measures that your organisation has implemented. For details on due diligence measures refer to item 4.3e above.]

Training and Awareness

All individuals to whom this policy appliers will be provided with regular training and awareness on modern slavery, including how to implement the commitments in this policy and report modern slavery concerns, as appropriate. 

This policy and any updates made to it, will be openly communicated and made available through the following channels [insert avenues through which this policy will be available for example, company intranet, website, internal communication platforms]. To assist with embedding this policy, [Supplier Name] will ensure that the policy is reflected in any other relevant organisational policies and will work to manage any changes within the organisation resulting from the introduction of this policy.
[Supplier Name] will also engage with all current and prospective suppliers to convey them this policy. 

Reporting and Remediation

Any instances of suspected, potential or actual modern slavery occurring within [Supplier Name’s] operation or supply chains, and breaches or potential breaches of this policy are to be reported in accordance with the organisation’s internal complaints procedure. 
Where [Supplier Name] becomes aware of any claims of modern slavery or policy breaches these will be taken seriously and investigated promptly. Any person who raises a genuine concern in good faith, can do so anonymously and without retaliation.
If an issue with a supplier is identified, [Supplier Name] will work with them to prepare a corrective action plan and remediate the violation within an agreed upon time frame. In the instance where remediation is not achieved or the associated party is not cooperating to remediate and implement changes to prevent the occurrence of modern slavery, a contract may be terminated. 

Review

This policy will be regularly reviewed at the highest level and updated to ensure its alignment to Australian legislative requirements and international best practices.

Effective Date: [Insert Date]
Review Date: [Insert Date]
Approved by: [Insert Name/Title]
Signature: [Insert approver signature]
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