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1. Purpose 
a. One of HealthShare Victoria's (HSV) functions under the Health Services Act 1988 (Vic) (the Act) is 

to monitor health services’ procurement spending to ensure it complies with the HSV Purchasing 
Policies (HSV PPs). 

b. The HSV collective agreement analysis tool (CAAT) was developed to help health services identify 
non-compliant spending and meet their obligations under the HSV PPs. 

c. Non-compliant spending refers to goods or services that were not purchased through HSV collective 
agreements and not sourced by HSV.  

d. The HSV CAAT is designed to help health services review their spending data and identify any 
potential non-compliance. 

2. Background 
a. The HSV CAAT is designed to assist health services to identify procurement that may not be 

compliant with HSV collective agreements. Health services are obliged under the Act to notify HSV 
of non-compliant spending and attest annually to the HSV PPs. 

b. We acknowledge that our data is not 100 per cent accurate. We rely on health services to provide 
us with complete and accurate information.  

c. By using this tool, you acknowledge the data limitations and agree to take responsibility for checking 
the accuracy of the information provided. 

3. Health services requirements 
a. HSV PP5 Collective Purchasing and Supply Chain 2.2 a) states that all health services listed in 

Schedules 1 or 5 of the Act must only purchase from HSV collective agreements, arrangements or 
supply chain, any goods or services that have been sourced by HSV (unless a valid exemption1 
exists). 

b. Health services must notify HSV of any spending that does not comply with HSV PPs.  
c. To notify us, email compliance@healthsharevic.org.au. 

4. Instructions 
a. To gain access to the HSV CAAT, health service employees must request access in writing from the 

HSV Compliance team at compliance@healthsharevic.org.au.  
b. The request must contain the following details: 

i. Employee’s full name 
ii. Email address 
iii. Job title. 

c. Once approved, we will provide a link with instructions on how to use the tool. 
  

 
1 HSV Health Purchasing Policy 5. Collective Purchasing provides, under certain circumstances, exemption from 

purchasing goods and services under HSV collective agreements. 

https://healthsharevic.org.au/purchasing-policies-and-compliance/hsv-purchasing-policies/hsv-purchasing-policy-5-collective-purchasing-and-supply-chain/
mailto:compliance@healthsharevic.org.au
mailto:compliance@healthsharevic.org.au
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4.1 Accessing HSV CAAT 
a. You can access the HSV CAAT via the Compliance Portal on HSV’s website (Figure 1 and 2). 

Figure 1: HSV website – My Dashboard 

 
Figure 2: Compliance Portal 

 
 

b. If you do not have access to the Compliance Portal, please contact your Customer Engagement 
representative or the HSV Compliance Team at compliance@healthsharevic.org.au. 

  

mailto:compliance@healthsharevic.org.au
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4.2 HSV CAAT landing pages 
a. When you log into the HSV CAAT, you will access this page (Figure 3). 

A. To proceed, select ‘Click here to proceed’. 

Figure 3: Welcome page – HSV collective agreement analysis tool 

 
b. Information and acknowledgement page (Figure 4). 

A. To proceed, select ‘Click here to use the tool’. 

Figure 4: Information and acknowledgement 
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4.3 HSV CAAT 
a. See Figure 5: 

A. Your health service name will appear at the top 
B. Select relevant dates 
C. Select Notify HSV to enter details of non-compliant spend or justification of non-compliant 

spend. 

Figure 5: Main page – HSV CAAT 

 
b. You will see columns with the following details (Figure 6): 

A. HSV collective agreement number and name 
B. Spending that complies with collective agreements 
C. Spending that is potentially non-compliant 
D. Unclassified spending (note: unclassified spending refers to spending that does not match 

an ABN and part number under an HSV collective agreement) 
E. Percentage of compliant spending. 

Figure 6: What the main page looks like 
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c. To access further details of compliant spend, potential non-compliant spend or unclassified spend 
(Figure 7): 
i. Right-click on the relevant figure 
ii. Select ‘Drill through’ 
iii. Select the required classification: compliance spend, potential non-compliant spend or 

unclassified spend 
iv. This will open a new page with purchase order details. 

Figure 7: How to access purchase order details 

 
d. When reviewing details of potential non-compliant spend, compliant spend and unclassified spend, 

you will see a list of purchase order line items (Figure 8): 
i. Rows selected indicate the PO line items selected 
ii. To navigate back to the list of contracts select the back arrow on the top right. 

Figure 8: Purchase order details for potential non-compliant spend 
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e. If it’s not possible to review the data within the tool, you can export it to Excel (Figures 9, 10, 11 and 
12): 

A. At the top right of the purchase order details page, select the drop-down menu (three dots). 
B. Select export data 
C. Select the desired data to export 
D. Data with current layout (maximum of 150,000 rows of data) 
E. Summarised data (maximum of 500,000 rows of data). 

Figure 9: How to export the data from Power BI to Excel 

 
Figure 10: Dropdown menu to export data 

 
Figure 11: Export option – Data with current layout 
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Figure 12: Export option – Summarised data 

 
f. This will open the data in an Excel document. 

Figure 13: Exported purchase order data in Excel 
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4.4 Notifying HSV 
a. To notify HSV of any spending that is non-compliant or exempt from HSV’s collective agreements, 

please click on the Notify HSV button located at the top left of the page (Figures 14 and 15). 

Figure 14: Main page containing a list of HSV collective agreements 

 
Figure 15: Purchase order details page and Notify HSV button 

 

b. When you select Notify HSV you will see a set of instructions (Figure 16). 

Figure 16: How to notify HSV 
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c. On this page you will find: 
i. Instructions on what to provide 
ii. Details to provide (email address and health service name) 
iii. Refresh button 
iv. Sort button 
v. Add new item 
vi. Back button 
vii. Search 
viii. List of submitted notifications. 

Figure 17: Notify HSV – what you need to know 

 
d. To submit a new notification: 

i. Click on the + on the top right of the page (Figure 18). 

Figure 18: Notifying HSV (continued) 
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e. To notify HSV of non-compliant spend or to justify non-compliant spend, the following information is 
required (Figure 19): 
i. HSV collective agreement number and name 
ii. Supplier name (optional) 
iii. Product code / product ID (optional) 
iv. If the spending does not comply with HSV collective agreements, is it material? Please obtain 

advice from your CFO or CPO regarding materiality 
v. Amount of spend (in whole dollars) 
vi. Related month and financial year of the spend (e.g. March FY2024) 
vii. Purchase type (optional) - non-compliance purchase, out of stock, HSV-approved exemption, 

other 
viii. Comments (optional) - any information that would be beneficial to HSV. 

f. Populate all mandatory fields and click the save button. The information will be submitted to HSV 
and you will be taken to another page listing your notification. 

Figure 19: New notification to HSV 

 
g. Select the submitted notification to view the details. If the information is incorrect and needs to be 

amended, please email the HSV Compliance Team at compliance@healthsharevic.org.au (Figure 
20).  

Figure 20: List of notifications 

 
  

mailto:compliance@healthsharevic.org.au
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h. To return to the notification list, click on the back arrow on the notification page (Figure 21). 
i. To return to the main list of HSV collective agreements, click on the back arrow on the top right. 

Figure 21: Submitted notification details 
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5. Notifying HSV of non-compliant spend 
a. To assist health services in notifying HSV of non-compliant spend, an application has been created 

within HSV CAAT. Please see section 4.4 above for information on how to use the application. 
5.1 How health services should notify HSV of non-compliant spend 

a. Health services can notify HSV of non-compliant spend as follows: 
i. Under each collective agreement, health services can group transactions together by purchase 

type and month. Please see examples below: 
Table 1: Example 1 - Multiple transactions in notification 

HSV collective agreement HPVC2016-124 Hand Hygiene, Disinfectants and Chemical 
Products 

Supplier Multiple suppliers 

Product ID Multiple product IDs 

Total spend $410.20 

Do you believe this is material? No 

What month and financial year 
does the spend relate to? Jun FY2025 

Purchase type Non-compliant purchase(s) 

Comments 4 transactions 

 
Table 2: Example 2 - One transaction notification 

HSV collective agreement HPVC2019-047 Orthopaedic Prostheses - Hips and Knees 

Supplier Johnson and Johnson 

Product ID Test123.01 

Total Spend $25,000.00 

Do you believe this is material? Yes 

What month and financial year 
does the spend relate to? Apr FY2025 

Purchase type Non-compliant purchase(s) 

Comments 1 transaction 

 
Table 3: Example 3 - Out of stock notification 

HSV collective agreement HPVC2021-076 Ventilators - Evergreen Review 

Supplier Fisher & Paykel Healthcare Pty Ltd 

Product ID Test123456Z0 

Total spend $1500.00 

Do you believe this is material? No 

What month and financial year 
does the spend relate to? Jan FY2025 

Purchase type Out of stock 

Comments N/A 
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6. Data sources, assumptions and logic 
6.1 Data sources 

a. The following data sources are used for the HSV CAAT: 

Item Data name Description Date range 

1 Purchase orders Health service purchase order data: FMIS. 01/07/2024 –  
current 

2 Purchase orders Health service purchase order data: Non-FMIS 
(pending health services submissions). 

01/07/2024 –  
current 

3 Centralised Pricing Schedule 
Catalogue 
(CPSC) 

HSV Catalogue data, including awarded items 
sourced from the VPCS (Pricing Schedules), 
tracks history around awarded, contracted items. 

03/02/2023 –  
current 

4 Centralised Pricing Schedule 
Transitions 
(CPST) 

HSV Catalogue data from the Victorian Product 
Catalogue System tracks history around all 
statuses other than awarded or contracted.  

01/07/2024 – 
current 

5 Sourcing program list List of HSV contracts and suppliers (successful 
and unsuccessful). 

07/06/2023 –  
current 

6.2 Data assumptions and process flow 
a. The following assumptions have been made in consultation with the following stakeholders: 

i. Health service spend project team: 
A. HealthShare Victoria representatives: 

(i) Chief financial officer 
(ii) Head of enterprise risk 
(iii) Compliance specialist 
(iv) Head of customer relationships 
(v) Head of data engineering. 

B. Health service representatives: 
(i) Bendigo Health 
(ii) Central Gippsland Health Service 
(iii) Echuca Regional Health 
(iv) Eastern Health 
(v) Grampians Health 
(vi) The Royal Melbourne Hospital. 

b. The following assumptions have been made: 
i. All purchase orders from an awarded supplier for Workplace Supplies and Catering Services 

will be assessed as compliant spend. 
ii. If the supplier ABN, supplier part number, and accounting date of the purchase order 

successfully match the Centralised Pricing Schedule Catalogue, it will be assessed as 
compliant spend. 

iii. If the supplier ABN, supplier part number, and accounting date of the purchase order 
successfully match the Centralised Pricing Schedule Transition, with the status of out of scope 
or category/sub-category not awarded, it will be assessed as compliant spend. 

iv. If the supplier ABN, supplier part number, and accounting date of the purchase order 
successfully match the Centralised Pricing Schedule Transition, with the status of not 
retendered or not awarded, it will be assessed as potential non-compliant spend. 

v. If the supplier ABN, supplier part number, and/or accounting date cannot match one of the above 
criteria, it will be assessed as unclassified2. 

 
2 HealthShare Victoria is working on further classifying the data that has been assessed as unclassified. 
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c. Figure 22 shows how the data is analysed and assessed against different datasets. 

Figure 22: Data analysis process flow 

 


