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Friday 6th June 2025 (9:30 - 10:15 am)

Reuben Phillips - Category Manager

Mark Lennen - Head of Sourcing, Equipment
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Agenda
• HSV Overview
• Minimum requirements: Compliance, Environmental, Sustainability, 

Governance
• Draft Agreement: Master Supply Agreement (MSA)
• Invitation to Pre-Qualify (ITPQ)

o ITPQ Objectives 
o Contract Features 
o Proposed Timeline 
o Supplier Response Worksheet (SRW)
o Supplier Catalogue Pricing

• Tendering (HSV Procurement Portal)
• Next Steps
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Presenter Notes
Presentation Notes
The purpose of today’s briefing is to give an overview of the category, what’s involved in tendering, and what to expect.this category covers the statewide supply of medical imaging, radiotherapy, and nuclear medicine systems plus service and maintenance. This is a pre-qualification tender only, so no pricing. Qualifying to the panel means you can then supply Victorian public health and hospitals.�
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Project Team - Members
Reuben Phillips - Category Manager
Lead for this ITPQ

Grant Thomas - Senior Category Manager
Provide guidance and support for the ITPQ

Mark Lennen - Head of Sourcing - Equipment
Provide guidance and support to the sourcing program

Gordon Szegi - HSV Senior Biomedical Advisor / Cristina Mattia - Clinical Products Advisor
Provide guidance and support on supplier and product compliance to the SoR and 
regulatory and general requirements of this ITPQ

Executive Reference Group (ERG) - VIC Public Hospitals (Clinical, Operational, 
Procurement). Assist with the development and endorsement of the ITPQ strategy and 
specification & award outcome
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Presenter Notes
Presentation Notes
This approach to market has been put together with the assistance and endorsement an ERG made up of Victorian public health directors, both regional and metro, representing the state as a whole.



Project Team - Roles & Responsibilities 

Scope Responsibility 

Scope, strategy, service requirements, & evaluation criteria HSV/Health Services

ITPQ evaluation, recommend award HSV/Health Services

Approve award HSV

Execute contracts with suppliers HSV
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Presenter Notes
Presentation Notes
The ERG will also have a say in the final composition of the panel.
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HealthShare Victoria (HSV) Organisation

• Established 1 Jan 2021, HSV brings the former 
Health Purchasing Victoria’s existing 
functions and major supply chain assets 
under single management

• Independent, public sector, commercially 
oriented statutory authority.

• Health Services Act 1988 underpins HSV 
establishing whole-of-health contracts

• Processes aligned with Victorian Government 
Procurement Board’s (VGPB) Strategic 
Sourcing Principles
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Minister for 
Health

HSV Board

Department 
of Health

Sub-
committees

HSV 

Presenter Notes
Presentation Notes
Was HPV, now HSV. Answer to the Minister for Health. Work closely with DH and VHBA.Health Services Act 1988 says HSs must comply with HSV Purchasing Policies > HSV publishes HSV PP’s mandating whole-of-health complianceShort story: HSs are required to buy from panel. 
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HSV’s Purpose and Objectives

• HSV helps deliver safe, affordable, sustainable healthcare to 
Victorian public health services and hospitals.

• HSV partners with Vic public health and suppliers to deliver supply 
chain and procurement services.

• We secure best-value equipment and services through whole-of-
state leverage.

• Foster supply chain and process improvement through relationships 
with suppliers & health services.

• Ensure probity is maintained in all activities.
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Presenter Notes
Presentation Notes
HSV exists to deliver best-value goods and services to Victorian public health services and hospitals – value defined from our health services’ perspective.safely, affordably, and sustainably.Statewide reach and leverage.Responsibility to maintain probity across the state, internally, upstream with our suppliers, and downstream with our health services.Level, competitive playing field.
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The Panel

• Panel enables $500m+ over the next five years (equipment and 
associated deliverables)

• HSV panel commenced since 2015. Retendered 2019 and 2025.

• Health services can approach a panel supplier or ask HSV to 
facilitate procurement (Health Service Sourcing Activities (HSSA)).

• HSV Equipment Team is the largest buyer in the state (HSSAs)
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Presenter Notes
Presentation Notes
This panel has been running in similar form since 2015, taken to market again in 2019, and now again in 2025.“Don’t fix what’s not broken”T&C’s have worked well, simplified the process for both health services and suppliers, and on balance is a more agile and easier to work with model than NSW.Health services can source, or ask HSV to source on their behalf (HSSAs). Importantly under the HSV Panel Agreement.Spend over the last five years HSSAs have increased year on year (# of activities and $value), HSV equipment team are now the biggest customer in the state by a WIDE margin.$500m conservative estimate.
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Panel Objectives

• Reduce procurement complexity for health services and suppliers

• Transparent and efficient procurement process

• Allows HSV to facilitate sourcing and/or group buy activities

• Increase understanding of market value and pricing

• Improve supplier relationship management
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Presenter Notes
Presentation Notes
Process is necessarily rigorous because we’re looking to ensure we have the right suppliers on panel, and to reduce variation, risk, and complexity, both for health services and suppliers.
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Victorian health suppliers minimum standards

• Therapeutic Goods
– TGA approval

• Recall Health 
- for ALL recalls
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Presenter Notes
Presentation Notes
TGA approval required for any therapeutic goods.All recalls are managed through Recall Health. Public health sector has a single trusted source of information/workflow for recalls. Mandatory – strictly non neg.
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ESG (1/5): Supplier Code of Conduct
The Victorian State Government is committed to ethical, sustainable, and socially 
responsible procurement. 

The State has established a Supplier Code of Conduct to ensure that supplier values align.

 Covers the minimum ethical standards that suppliers must meet to sell to the State:
•  Integrity, ethics and conduct

•  Conflict of interest, gifts, benefits and hospitality

•  Corporate governance

•  Labour and human rights

•  Health and safety

•  Environmental management

Mandatory to commit to the code.

Also applies to any related parties, contractors and sub-contractors.
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Presenter Notes
Presentation Notes
The Victorian Government commits to ethical, sustainable and socially responsible procurement and expects the same from their suppliers. Applies to ALL Vic Govt contracts and agreements, regardless of value.(HSV) Mandatory Compliance: Requires explicit commitment to and demonstration of adherence to ethical, social, and environmental standards (integrity, labour rights, safety, environment).(Potentially) Evidence & Documentation: Prepare policies, internal procedures, and potentially audit results to show how your organization meets each principle.Flow-down: Be ready to demonstrate how you ensure your own supply chain (subcontractors/suppliers) also complies.- PLEASE NOTE -It is a mandatory requirement that you understand and acknowledge commitment to the code, and ensure it is understood by related parties, contractors and sub-contractors if awarded.

http://www.procurement.vic.gov.au/files/708d6770-4341-43da-827f-a7b300b9fa19/Supplier-Code-of-Conduct.pdf
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ESG (2/5): Modern Slavery Policy
The Australian Government mandates minimum Modern Slavery requirements.

HSV requires you to meet these standards:

Standard 1 – Modern Slavery Policy

Standard 2 – Due Diligence

Standard 3 – Grievance mechanism, response and remediation

Standard 4 – Training

Standard 5 – Determining effectiveness
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Presenter Notes
Presentation Notes
Federal Govt requirement.There have been high-profile examples of products coming from regions with documented labour abuses/forced labour/child labour. E.g. electronics components could be an area of concern.HSV: Minimum requirement for the tender is to indicate your compliance with the modern slavery standards (yes/no in tender)Aust Govt:Risk Assessment: You must have a process to identify, assess, and address modern slavery risks within your direct operations and entire supply chain related to the tender.Policy & Due Diligence: formal Modern Slavery Policy, inc. grievance mechanism. Outline due diligence processes (e.g., supplier questionnaires, audits, contractual clauses) to prevent and mitigate risks.Transparency & Remediation: Be prepared to report on findings and demonstrate steps taken for remediation if risks or incidents are identified.Standard 1 - Modern Slavery Policy The Supplier has implemented a modern slavery policy which demonstrates its commitment to addressing risks of modern slavery in its operations and supply chains.  Includes upstream suppliers. Standard 2 – Due Diligence The Supplier takes appropriate actions to identify, prevent and reduce the risk of modern slavery in its supply chains and operations. Standard 3 – Grievance mechanism, response and remediationThe Supplier has a formal grievance mechanism in place which enables employees and/or suppliers to report a concern of modern slavery in the Supplier’s operations and/or supply chains. The Supplier has a documented process setting out how any incidences of modern slavery or related exploitation are responded to and remediated. Standard 4 – TrainingThe Supplier builds awareness and prevention capacity by providing training to its staff and within its supply chain, on identifying risks of modern slavery within its operations and supply chains. Standard 5 – Determining effectivenessThe Supplier can describe measures it uses to identify effectiveness of its actions to reduce or mitigate modern slavery risks in its operations and supply chain.Contact HSV Adrienne Bisset Modern Slavery Manager if Q’s

https://www.development.vic.gov.au/about/policies-and-disclosures/policies/modern-slavery-policy
https://healthsharevic.org.au/procurement-guidance/modern-slavery/modern-slavery-resources-for-suppliers/
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ESG (3/5): Fair Jobs Code
The Fair Jobs Code (FJC) aims to improve employment outcomes for persons employed by 
suppliers and service providers to the Victorian government. 

Respondents must complete:

• FJC Preassessment Certificate (PAC) for contracts >$1m ex. GST

• Must maintain PAC for life of contract

• FJC Plan for contracts >$20m ex. GST

• FJC Plan forms part of agreement

For more information visit buyingfor.vic.gov.au/fair-jobs-code-suppliers-and-businesses
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Presenter Notes
Presentation Notes
The Fair Jobs Code (FJC) process is designed to ensure that the Victorian Government's purchasing power drives good employment practices.Since 2022 applicable Vic Govt procurement and grants can only be awarded to suppliers and businesses holding a pre-assessment certificate. 30mins online, 10 working days.PAC:Standard 1: Comply with all applicable employment, industrial relations and workplace health and safety obligations.Mandatory: Must get certificate, and must maintain compliance to remain on panel AND for the duration of the contract.Plan:Standard 2: Promote secure employment and job security.Standard 3: Foster cooperative and constructive relationships between employers, employees and their representatives.Standard 4: Foster workplace equity and diversity.Standard 5: Promote supply chain compliance.FJC Plan is incorporated into the contract.See link for more informationhttps://djsir.vic.gov.au/about-us/overview/tenders-quotes-contracts/fair-jobs-code

https://www.buyingfor.vic.gov.au/fair-jobs-code-suppliers-and-businesses
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ESG (4/5): Local Jobs First

The Victorian Government’s Local Jobs First (LJF) policy helps local 

suppliers create jobs and boost the economy.

• LJF applies for metro >$3m and regional >$1m

• Mandatory weighting 20% of RFQ

• No Local Industry Development Plan (LIDP) required at this stage

• If LJF applies, then LIDP commitments are assessed at tender, and 

form part of agreement.
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Presenter Notes
Presentation Notes
ICN have confirmed that suppliers are not required to provide a Local Industry Development Plan (LIDP) at this stageEverything else equal, suppliers creating local jobs will have an edge.If LJF is applicable, health services are required to register the procurement with ICNMin. mandatory weighting is 20% of the tender (10% for industry development, 10% for job outcomes)ICN will undertake a contestability assessment of the products/services being sourced and draft an LIDP to be issued to bidders as part of the tender. The LIDPs submitted will be used in the evaluation, with the successful bidder’s LIDP commitments forming part of the contract deliverables. Each health service is responsible for ensuring that LJF is applied once an approval to go out to market is obtained.Based on overall project (“initial business case expected cost”) value, not individual system prices (i.e. no “invoice splitting”)More context:If LJF is applicable, health services are required to register the procurement with ICNICN will undertake a contestability assessment of the products/services being sourced and draft an LIDP to be issued to bidders as part of the tender. The LIDPs submitted will be used in the evaluation, with the successful bidder’s LIDP commitments forming part of the contract deliverables. Each health service is responsible for ensuring that LJF is applied once an approval to go out to market is obtained.

https://localjobsfirst.vic.gov.au/industry-guidance/supplier-guidelines
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ESG (5/5): Social Procurement Plan
The social procurement framework (SPF) works to improve:
• Environmentally and socially sustainable business practices, 

including
• Gender equality
• Family violence
• Women's safety and equality

HSV reports annually on these areas.

Requirements scale based on tender value.
>$1-3m and <$20m typically 5-10% of tender value.
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Presenter Notes
Presentation Notes
These questions form part of the Vic Govt’s Social Procurement Framework (policy document).There are a number of focus areas within the plan, with an overall focus on supporting safer, fairer, more sustainable workplaces.HSV targeting three focus areas from the SPF. Gender equality, family violence, OH&S.HSV reports annually on these to the Dept of Govt Services.Requirements scale based on tender value<1m (regional) or <3m (metro) “encouraged”<20m SPF objectives weighted in tender evaluation (typically 5-10%)>20m formal SPF plan during tender with specific performance standards/targets, with measurable commitments, incorporated into agreementMandated by the Victorian Government's Social Procurement Framework and are integral to delivering best value for money and broader public benefit. These standards ensure that public funds contribute to a fair, safe, and sustainable society, aligning with Victorian public sector values and our commitment to the health and wellbeing of all Victorians.Legislation: Gender Equality Act 2020 (Vic), Environment Protection Act 2017, Family Violence Protection Act 2008 (Vic), Victorian Charter of Human Rights and Responsibilities Act 2006From a supplier perspective, it’s worth considering how these areas affect the "value for money" equation. Could see these areas as an opportunity during tender to show additional indirect value beyond simple financial value.

https://healthsharevic.org.au/procurement-guidance/vspf/
mailto:https://www.buyingfor.vic.gov.au/social-procurement-individual-procurement-activity-requirements-and-detailed-guides
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Master Supply Agreement (MSA)

Individual suppliers sign a 
document containing 
operational, legal and other 
standard terms and conditions, 
service deliverables, pricing and 
schedules.

Current state Future for all NEW market approaches

• Master Supply Agreement 
(MSA) with legal and 
standard (non-
operational) terms will be 
available online.

• Standard terms that 
everyone is to agree

• Module containing operational 
terms – departures are not 
welcome but there may be an 
operational term specific to the 
category that needs to be 
redressed.

• Once fully signed, every Module 
will incorporate the current 
MSA terms by reference.

• Modules will contain all 
Schedules that are 
applicable to the category.

500+ Suppliers 
900+ Contracts

Agreement Agreement

MSA Module Schedule

Presenter Notes
Presentation Notes
Since Oct 2023, All HSV agreements are under a Master Supply Agreement (MSA).The terms and conditions are now split out. We have the Master Supply Agreement which contains legal and standard terms which are common across any market approach. This will be in the tender release package but they will also be on our website in the public domain so that any new supplier can access the standard terms and conditions. PLEASE NOTE THESE TERMS ARE STRICTLY NON-NEGOTIABLE- We then have the category specific terms and conditions which sit in a Module and the specific Schedules for that Module. The Module and Schedules will be in the tender release package also - Together the Master Supply Agreement, the Module and the Schedules form the Agreement between HSV and successful suppliers.-Regarding the terms and conditions, HSV intention is to have standardised terms and conditions across the contract-specific module for all suppliers-Aim is to make the process fair and equitable for all suppliers and create consistency for health services and HSV-HSV will provide suppliers opportunity to respond to the Module. Where changes are determined to be fair and reasonable, the module will be amended for all suppliers. Changes will be made and each supplier notified of that change.-IMPORTANT to NOTE: We will not be entering into protracted contract negotiations. Failure to agree to HSV will result in being removed from the process, meaning your organization will be locked out from the VIC PH sector.

mailto:https://healthsharevic.org.au/tenders-and-contracts/information-for-new-suppliers/master-supply-agreement-msa/
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Legal - KPI Improvements

Disambiguate ITS vs ITPQ
Change:
Shift to a compensation mechanism that is proportional to the S&M value.

Rationale: 

The current agreement KPIs compensate based on a fixed amount, 
regardless of S&M value. 

Benefits:
• Fairer, better approach
• Improves S&M for health services
• Aligns better with industry standards

Presenter Notes
Presentation Notes
One notable area of improvement are the contractual KPIs – and shift to a model that is proportional to the S&M valueexample:In the 2019 agreement, delivering 90% uptime when the standard is 95% uptime = $5k penalty.This is regardless of system value, so could be 10% of a $50k POC ultrasound, and 0.1% of a $5m LINAC.The compensation isn’t proportional to the issue. Compensation is excessive for the ultrasound, and doesn’t even come close for the LINAC.The new agreement now proportional to S&M value. Aligns with industry standards, supplier feedback and what other jurisdictions are doing.- Finally, Legal Counsel are currently reviewing our Equipment Module based on feedback from previous processes - we have taken previous feedback on board- We have every intention of releasing this next Fri in accordance with ITS release date- If this review work is not finalised, will be completed very shortly after. Any delay will be taken into consideration for response date to agreement 
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Invitation to Pre-Qualify 
(ITPQ)
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Categories in Scope
Cat# Category 

1 CT Scanners

2 MRI Scanners

3 Angiography and Fluoroscopy Systems

4 Ultrasound Systems

5 X-Ray Systems

6 Mammography Systems

7 Nuclear Medicine 

8 Advanced Visualisation Systems

9 Contrast Media Injectors and Associated Consumables 

10 Radiology Reporting Monitors

11 Radiotherapy Equipment

12 Medical Imaging Equipment Service and Maintenance

Detailed list of sub-categories to be released with tender
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Contract Features 
• Structure: Open panel 

• Term: 5+5 years, commencing 1-Nov-2025

• Scope: 
o All existing Medical Imaging, Radiotherapy, and Nuclear Medicine categories

o In-scope systems MUST be sourced from a panel supplier

• No Contract Pricing: 
o Panel arrangement only

o Catalogue pricing required
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Presenter Notes
Presentation Notes
Under the Health Services Act 1988 (Vic), section 134 empowers HealthShare Victoria (HSV) to establish purchasing policies for the supply of goods and services to public hospitals. Health services listed in Schedules 1 and 5 of the Act are mandated to comply with these purchasing policies, as stipulated in section 134(3). Therefore, the Health Services Act 1988 (Vic), through section 134, requires certain health services to adhere to HSV's purchasing policies when procuring goods and services.



Supplier Catalogue Pricing
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Required:

• Supplier part numbers

• Product or deliverable description

• Catalogue price

• Update when range or pricing changes

• Indicative pricing only, NOT a binding final price

Presenter Notes
Presentation Notes
HSV will be requesting supplier catalogue lists and catalogue pricing for all deliverables within scope of this agreement. This is catalogue pricing(AKA Manufacturer's Suggested Retail Price (MSRP), Recommended Retail Price (RRP), Suggested Retail Price (SRP))NOT HSV contract pricing, not an offer, and Participating Health Services are not bound to this price.The information is for internal modelling and indicative purposes only, improves understanding of scope, and provide assistance to PHS with funding/budgetary purposes.Agreement will ask to update yearly, or as pricing changes, whichever comes first.The tender will include a template for the data we’re looking for – your part number, product or deliverable description, and catalogue price.



Supplier Response Worksheet (SRW)
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• Complete all requested information
• Mandatory data missing = Subcategory not added until clarified

• Provide responses in the requested format
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Indicative Timeline

22

Key Activities Date

Industry briefing session - TODAY 6 Jun 2025 

ITPQ release date 13 Jun 2025

Last date for ITPQ questions 9 Jul 2025

ITPQ closing date and time 11 Jul 2025

Evaluation and clarification period Jul – Sep 2025

Respondents advised of outcome Sep 2025

Agreement execution Sep 2025

Health services notification of outcome 1 Oct 2025

Agreement start 1 Nov 2025

Presenter Notes
Presentation Notes
CMTo be on panel from 1st Nov, important to submit a complete response, on time.Please notice once the tender is released, all notifications and communications will be via the procurement portal (Jaggaer). Imperative to ensure you have access. Any issues please contact HSV help desk for guidance.
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HSV Procurement 
Portal

23
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Procurement Portal

Tender document download, tender related questions, and tender 
submission from the HSV Procurement Portal ONLY

Register/Access at healthsharevic.org.au

Each HSV Procurement Portal company account has one superuser 
responsible for managing sub-users, including visibility of the EOI 
documentation

Technical Issues? Contact HSV Procurement Portal (Jaggaer) 
Customer Support
Ph: 02 8074 8627 customersupport@jaggaer.com

24

Presenter Notes
Presentation Notes
Registered but can’t see the RFx? Contact your HSV Procurement Portal superuser.Technical or system related questions? Contact HSV Procurement Portal (Jaggaer) Customer Support, or the HSV Helpdesk.Tender questions during tender? ALL via the procurement portal to the lead category manager. 

http://www.hpv.org.au/
mailto:customersupport@jaggaer.com
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New User? Go to healthsharevic.org.au and click Register

https://www.hsv.org.au/
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To create your account:
1. Select “I am a Supplier”
2. Enter your business specific email address
3. Click “Next”

Complete your registration and you will receive a 
new account email with a password setup link

Important! Tender under the ABN 
that would sign the contract!

Presenter Notes
Presentation Notes
New suppliers will need to enter additional user and business details – phone number, address, etc. Suppliers need to tender under the ABN that would sign the contract:your email address login can only be used for one HSV website account/HSV Procurement Portal account/ABNtendering under one ABN and trying to sign under another ABN could cause probity problems and could create complications at best, or not be possible at worstnew distributors should register a separate account.
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“Favourite” the category you are interested in to get email updates

You can now access the HSV Procurement Portal from the Quick 
Links menu on your dashboard when you are signed in
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You will be directed to the Procurement Portal where you can access any open RFx 
or edit your personal profile

Presenter Notes
Presentation Notes
Can’t see the RFx? Contact your company’s superuser.
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If you are the Super User you will receive all system alerts.
Add additional contact emails to yours using a semicolon (;) as a separator.

Presenter Notes
Presentation Notes
Please contact the HealthShareVic Helpdesk if you need to change a superuser
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From the Portal click on the ‘RFQ’ link under ‘RFx Open to All Suppliers’
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Select the tender you would like to express interest in
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Click on ‘Express Interest’. This is the only way to access the event.
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To start your tender response, click on ‘Create Response’
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SAVE REGULARLY.
If you are inactive for more than 15 minutes you will need to 
sign in again and any unsaved data may be lost.

Presenter Notes
Presentation Notes
Mandatory questions are marked with an *asterisk
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Presenter Notes
Presentation Notes
Will advise you that you haven’t submitted yetYou can submit as many times as you like. The latest submission will overwrite previous submissions.Click on ‘Edit Response’The tender questions are divided into three sections – Qualification, Technical, and Commercial. A summary of remaining mandatory questions is summarised at each section level.
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If you need to send a clarification question to HSV use the secure messaging function
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Once complete ensure you click ‘Submit Response’
You can’t submit if there are mandatory fields outstanding.

Presenter Notes
Presentation Notes
Our advice to all respondents is:Start early, save frequently, and don’t hesitate to submit early.
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To confirm that your response has been submitted, check that “My 
RFQs” shows “Response Submitted to Buyer” for that ITPQ.

Clicking on that RFQ shows when you last submitted

Presenter Notes
Presentation Notes
To confirm that your response has been submitted, check that “My RFQs” shows “Response Submitted to Buyer” for that ITPQ.Clicking on that RFQ will show when you last submitted.
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Tips for Responding

• Provide all requested information at time of tender 

• Do not use acronyms or abbreviations

• Answers should be self contained – avoid cross references to other 
questions or answers

• Save regularly

• Submit early – you can overwrite your information up to the time 
of closing

• Recommended that only one user be logged on at one time to work 
on a tender submission
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Presenter Notes
Presentation Notes
Do not assume your company is known or well known by the evaluators – provide all requested informationDo not use acronyms or abbreviationsDo not cross-reference to other questions or answers in your responsesRemember to save regularlyAccess the ITPQ early to ensure no issues or delays commencing this processSubmit early – you can overwrite your information up to the time of closing. Late submissions can only be accepted if they meet the strict conditions of the ITS Late Responses clauseMultiple users working on a submission can cause errors and delays. It is strongly recommended that only one user be logged on at one time to work on a submission.Help? HSV Procurement Portal in-line help, HSV Procurement Portal HSV has a statutory duty to maintain probity in the conduct of tenders. Both the Health Services Act 1988 (Vic), and Government procurement rules dictate that HSV conducts its procurement in a lawful, fair, and transparent manner. To maintain this fair "playing field", (*****) we cannot and will not accept late submissions, unless they meet the strict conditions of Section 14. Late Responses of this ITPQ.



Questions?

Presenter Notes
Presentation Notes
CMThis slide deck will be shared, along with a Q&A document
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