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Agenda

| would like to acknowledge the traditional owners of country throughout Australia, -
and recognise their continuing connection to land, waters and culture. | pay my
respect to Elders past, present'and emerging

HSV Overview

Invitation to Supply
* Proposed Timeline
Category objectives
* Proposed categories in scope
« Otherinformation (e.g. Support services required)

HSV Procurement Portal
Next Steps
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HealthShare Victoria

Our purpose e N
 HSVis an independent public sector and commercially oriented supply chain, -,
procurement and corporate services organisation. :

« HSV partners with public health services and suppliers to deliver significant
public health system benefits including consistent access to %oods, improved
thollty of care and substantial savings, helping to deliver better healthcare for
all . .

" I T -

Our core functions
« Manage a state-wide supply chain for medical
consumables, including PPE
 Coordinate state-wide strategic procurement
* Deliver more efficient corporate services

Our vision
« We help to deliver safe, affordable and sustainable healthcare.
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HSV Organization

Independent statutory authority funded by
the Department of Health

Established on 1 January 2021, HSV brings
the former Health Purchasing Victoria’s
existing functions and major supply chain
assets under single management

Receives legislative support to establish
whole of health contracts (Health services
act 1988)

Processes based on the Victorian
Government Procurement Board’'s
Strategic Sourcing Principles
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HSV Objectives

* Facilitate access by public hospitals and health services to goods
services and equipment on best-value terms s

« Combine the collective purchasing power of more than 80 legal
entities to establish whole-of-health contracts

* Foster supply chain and process improvement, through developing
relationships with suppliers and health services

 Ensure probity is maintained in purchasing, sourcing and
contracting activities
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Supplier Code of Conduct

The Victorian State Government is committed to ethical, sustainable and socially reISponSik-)'Iﬂe
procurement.

In ensuring that our suppliers maintain the same values as the Government, the State has
established a Supplier Code of Conduct.

The Code outlines minimum ethical standards in behaviour that suppliers will aspire to meet
when conducting business with, or on behalf of, the State:

. integrity, ethics and conduct

+ conflict of interest, gifts, benefits and hospitality
* corporate governance

* labour and human rights

* health and safety

* environmental management

It is a mandatory requirement that you understand and acknowledge commitment to the code,
and ensure it is understood by related parties, contractors and sub-contractors if awarded.
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Local Jobs First

Through Local Jobs First (LJF) policy, the Victorian Government is committed to |
improving opportunities for local suppliers to create more new jobs and grow the
economy. :

The policy is to ensure that small and medium size enterprises (SMEs) are given a
full and fair opportunity to compete for government contracts, such as hospitals,
schools and road projects, while still achieving value for money.

What you need to know

* You are not required to provide a Local Industry Development Plan (LIDP) at this
stage

* |If awarded to contract, you might be subsequently requested to produce a LIDP
to support the evaluation of your offer
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ITS Objectives

 Achieve Best Value for Money
 Transparent and efficient bidding process
 Develop supplier relationship management
 Improve data quality

 Putin place preventative maintenance schedule
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Scope

Participating health services : All ‘Public Health Services’ (as
legislatively defined) referred to in Schedule 1 and Schedule 5 of

the Health Services Act 1988 (Vic)
Term : 3-year contract with 2 x 1 year extension
Categories:

* Heating, ventilation & air conditioning and Refrigeration

 Chillers & boilers

 Cooling tower & water treatment

« HEPA filtration

Note : Please be advised that you do not have to provide all of the above services.
You have to provide either one of the mentioned services to participate in the upcoming tender.
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Tentative Timeline

Industry Briefing Session 13 October 2022 :
ITS Release Date 8 December 2022 |
Last date for ITS questions 17 February 2023 14:00 AEST

ITS Closing Date and Time 24 February 2023 14:00 AEST

Extension Due date 03 March 2023 14:00 AEST

Respondents advised of outcome Dec / Jan 2023

Agreement Commencement Date Jan / Feb 2024
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Tender Response Worksheet (TRW)

Tender Response Worksheet is used for evaluation in this:'te'n'déli ;-
and to submit pricing .

Used to create the future pricing schedule for participating health
services (PHS)

Instructions for completion

Complete all requested information

Find the subcategory for your product

Do not add columns

Provide responses in the requested format
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Data Integrity in TRW

* Poor quality information will be returned for correction:

 This is not an opportunity to review your price — ensure it is Correct
(and the Net Content is correct) at time of submission

 Any delay in the evaluation process due to poor quality data may
result in HSV deeming your response non-complying and set it
aside from further evaluation
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Procurement Portal

Tender document download, tender related questions, and tendei~
submission from the HSV Procurement Portal ONLY

Register/Access at healthsharevic.org.au

Each HSV Procurement Portal company account has one superuser
responsible for managing subusers, including visibility of the EOI
documentation

Technical Issues? Contact HSV Procurement Portal (Jaggaer)
Customer Support
Ph: 02 8074 8627 customersupport@jaggaer.com
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New User? Go to healthsharevic.org.au and click Register " R
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Register

Welcome to HealthShare Wictoria's website. To register for anaccount to
access targeted content, please register as a supplier or health service

el oo,

Ta create your account:
1. Select the 1 am a Supplier” aption

2. Enter your business specific email address
3. Click "Next

Emall Iregquircdl

| Complete your registration and you will receive a |
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Important! Tender under the ABN
that would sign the contract!

New distributors should register a separate account.
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“Favourite” the category you are interested in to get email updates I

242017 . " .
17 days ago Favourite ] S
Eafiwnm If g " T | i | .‘. ‘ ;

i
lood Culture and Mycobact
nd Consumakbles

ML+ MY DABHBORRD

Hello, Lyn

You can now access the HSV Procurement Portal from the Quick
Links menu on your dashboard when you are signed in

Quick Links

Frocurement Portal Send Enquiry/Feedback Submit Contract Variation
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You will be directed to the Procurement Portal where you can access any open RFx

or edit your personal profile
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If you are the Super User you will receive all system alerts. - .
Add additional contact email addresses to yours using ; as a separator.
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From the Portal click on the ‘RFQ’ line within the ‘RFx Open to All Suppliers’ | - T
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Select the tender you would like to express interest in I
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| Click on ‘Express Interest’. This is the only way to access the event. | e
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To populate the content of your tender response, click on ‘Create Response’
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SAVE REGULARLY. e ’
If you are inactive on the site for more than 15 minutes you will
need to sign in again and any unsaved data will be lost.
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If you need to send a clarification question to HSV use the secure messaging function I b
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b~ Back |

Once complete ensure you click ‘Submit Response’
You can’t submit if there are mandatory fields outstanding.

Licang Dafe: 14037208 14 -D0H00
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Sualificaton Fleiaorss Lisaing mardaliony msponses (ET)

5 [ e Liasing mandatary responses (23)

Note that responses — including pricing — are sealed until tender close.
Your response is locked and inaccessible to the buyer until then.
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To confirm that your response has been submitted, check that
“‘My RFQs” shows “Response Submitted to Buyer” for that ITS.
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Tips for Responding

« Do not assume your company is known or well known by the ~
evaluators — provide all requested information

« Do not use acronyms or abbreviations
* Do not cross-refer to other questions or answers in your responses
« Remember to save regularly

 Submit early — you can overwrite your information up to the time
of closing. Late submissions can only be accepted if they meet the
strict conditions of the ITS Late Responses clause

* Multiple users working on a submission can cause errors and
delays. It is strongly recommended that only one user be logged on
at one time to work on a submission.
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Questions?

Send to: a.nikam@healthsharevic.org.au ...+




