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HealthShare Victoria

Our purpose
« HSVis an independent public sector and commercially oriented supply chain, procurement
and corporate services organisation.

« HSV partners with public health services and suppliers to deliver significant public health
system benefits including consistent access to goods, improved quality of care and
substantial savings, helping to deliver better healthcare for all.

« Afulllist of Public hospitals and health services will be made available as part of the ITS
documents (Part 6 — Reporting Guidelines). The list will also include eligible health services
which have applied for access to the HPVC2019-058 contract.

N[
Our core functions %
« Manage a state-wide supply chain for medical
consumables, including PPE
 Coordinate state-wide strategic procurement
* Deliver more efficient corporate services

Our vision
«  We helpto deliver safe, affordable and sustainable healthcare.
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HSV Organisation

Minister for
Health

E EEEEEER Department
of Health

HSV Board

* |ndependent statutory authority funded by
the Department of Health

 Established on1January 2021, HSV brings
the former Health Purchasing Victoria’s
existing functions and major supply chain
assets under single management

Sub-

 Receives legislative support to establish committees

whole of health contracts

e Processes based on the Victorian
Government Procurement Board’s
Strategic Sourcing Principles
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HSV Objectives

* Facilitate access by public hospitals and health services to goods,
services and equipment on best-value terms

« Combine the collective purchasing power of more than 80 legal
entities to establish whole-of-health contracts

* Foster supply chain and process improvement, through developing
relationships with suppliers and health services

 Ensure probity is maintained in purchasing, sourcing and
contracting activities
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Victorian health suppliers minimum standards

i '.1:“‘ '-3 Australian Government
=

Therapeutic Goods

A o Gon s — TGA approved and ARTG registered
®
1  GS1data standards
(NPC contract compliance obligation)
5 * Recall Health
-y, (contract compliance obligation)

RECALLNET
HEALTHCARE
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Supplier Code of Conduct

The Victorian State Government is committed to ethical, sustainable and socially responsible
procurement.

In ensuring that our suppliers maintain the same values as the Government, the State has
established a Supplier Code of Conduct.

The Code outlines minimum ethical standards in behaviour that suppliers will aspire to meet
when conducting business with, or on behalf of, the State:

integrity, ethics and conduct

conflict of interest, gifts, benefits and hospitality
corporate governance

labour and human rights

health and safety

environmental management

It is a mandatory requirement that you understand and acknowledge commitment to the code,
and ensure it is understood by related parties, contractors and sub-contractors if awarded.
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http://www.procurement.vic.gov.au/files/708d6770-4341-43da-827f-a7b300b9fa19/Supplier-Code-of-Conduct.pdf

Local Jobs First

Through its Local Jobs First policy, the Victorian Government is committed to improving opportunities for local
suppliers to create more new jobs and grow the economy.

The policy is to ensure that small and medium size enterprises (SMEs) are given a full and fair opportunity to
compete for government contracts, such as hospitals, schools and road projects, while still achieving value for
money.

What you need to know

 The Industry Capability Network (ICN) can assist you in documenting your Local Industry Development Plan
(LIDP)

* Access the VIPP Management Centre (VMC) via this link

 Give yourself time to develop your LIDP for submission
 Respondents are required to lodge a LIDP by the close of the RFI
 LIDPs will be evaluated as part of our assessment of Value for Money
 LIDP outcomes will need to be reported to HSV
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https://icn.org.au/victoria

HPVITS2019-058.016
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Two Stage Enhgagement

1) Stage1of 2 - Request for Information (RFI)

* |nvite Responses for the purposes of assessing supplier capability, capacity and
suitability (including product specific information) prior to participation in Stage
2 of 2 Request for Quotation.

 Respondents must submit an RFI Response (including LIDP) in order to have
their RFQ Response evaluated

2) Stage 2 of 2 - Request for Quotation (RFQ)

* |nvite Responses for the purposes of establishing on behalf of Participating
Health Services the offer which represents the best value for money

 Full commercial offer to be based on Commercial Offer Worksheet submission,
any proposed value adds and information provided in the commercial section
submission of the RFQ.
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Objectives

 Facilitate access by public hospitals and health services to the
scope of this supplementary tender on best value terms

* Create efficiency in tendering and category management
 Transparent and efficient bidding process
 Develop supplier relationship management

 Ensure that probity is maintained in purchasing, sourcing and
contracting
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Proposed Scope

« Scope of thisITS:
(i) Includes Sugammadex as detailed in the table below:

Category | Category Subcategory | Subcategory Name
Number | Name Number
SUGAMMADEX 200 MG/2 ML INJECTION,

AMPOULE/NIAL 2 ML
556.02 SUGAMMADEX 500 MG/5 ML INJECTION,

AMPOULE/NIAL 5 ML

556.01
556 Sugammadex
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RFQ Features

« Aligned to the HPVC2019-058 Pharmaceutical Products and IV
Fluids contract

« Term: current period ending 29 January 2026
* Pricing Structure: One fixed contract price

 Value-adds:
- Qutline the provision of any value-adds as part of RFQ Response
- Include an estimate of the annual financial benefits delivered to
VIC health services, including explanations and calculations of this
figure was derived
- HSV reserves the right to validate and amend, if incorrect, the
proposed calculations and estimated annual financial benefits

/ HealthShare

Victoria




Indicative Timeline

Industry Briefing Session

Stage 1: RFI - Release Date

Stage 1: RFI - Last date for RFI questions
Stage 1: RFIl — Closing Date and time

Stage 2: RFQ - Release Date

Stage 2: RFQ - Last date for RFQ questions
Stage 2: Closing Date and time
Respondents advised of outcome

Agreement Commencement Date

Wednesday 20 September 2023
Thursday 28 September 2023
Thursday 26 October 2023
Friday 27 October 2023 14:00 AEDT
Monday 20 November 2023
Tuesday 28 November 2023
Wednesday 29 November 2023 14:00 AEDT
Friday 8 December 2023

Friday 15 December 2023
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Distributors

Respondents nominating Distributors must:

* Provide HSV with a copy of the nomination letter

* Inform Distributors of the ITS outcome prior to contract commencement

 Update Distributors with accepted contract amendments throughout the
contract term

Successful respondents are directly accountable for:

 Product availability

 Salesreports

 Correct invoice pricing
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KPIs and Reporting

Reporting:

Sales reports

Inventory reports

Failure to supply report
HPV Stock Reporting Portal

KPls:

DIFOT-Q: 98%

Fill rate

Variations to products pre-approved: 100%

Sales and stock reports on-time: 95%

Maintenance of products on NPC: 100%

Recall Health: ‘Live’ by 3 months after contract start

% of Out of Stock Days: Less than or equal to 2%
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Part /: Forms

 Due in RFl stage:

« Statutory Declaration — ensure signed by a director or partner and
witnessed by a suitably authorised witness Response to Offer

« Supplier Code of Conduct - ensure signed by a director or duly authorised
representative

 Due in RFQ stage:

 Response to Offer - ensure signed by a director or duly authorised
representative
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Part 7: Product information

Due in RFI stage

Part 7: product information contains detailed information on the products

Used for product evaluation in this tender

Used to create part of the future pricing schedule for participating health services (PHS)
Used to add Referee information for new products

Poor quality information will be returned for correction

Instructions for completion

Complete all requested information

Find the subcategory for your product

Do not add columns

Provide responses in the requested format

Comments/Additional Features

HealthShare
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Part 7: Commercial Offer Worksheet

 Duein RFQ stage

. LRJEIed to submit pricing for products submitted in Part 7: Product Information in

 Used to create part of the future pricing schedule for participating health
services (PHS)

Instructions for completion

« Complete all requested information

 Find the subcategory for your product

« Do notadd columns

 Provide responses in the requested format

« Comments/Additional Features
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Evaluation & Approval

* Check for complying  ERG* evaluates clinical + Category Manager « ERG* reviews and
submissions acceptability of products and ERG* complete endorses
financial evaluation recommendation
* Category Manager and develop sourcing
evaluates responses recommendation « CEO approval

against criteria

*Reference group members’ identities are confidential. Members consist of pharmacists, senior staff members of
pharmacy and clinicians with relevant expertise to the scope of this tender. The Executive Reference Group (ERG)
members demonstrate broader clinical, operational and commercial expertise within the scope of this tender.
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Evaluation & Approval

 Award: Strong preference for a sole supply basis, to the product
that best meets the Participating Health Service needs and offers
overall best value.

« Evaluation: will take into consideration value for money score,
clinical considerations, supply chain, operational capability and
efficiencies, product details and full commercial offer including
any additional value adds.

* Transition period: Participating Health Services may transition to
the awarded Good(s) over the course of up to 4 weeks from
contract commencement.
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Procurement Portal

Tender document download, tender related questions, and tender
submission from the HSV Procurement Portal ONLY

Register/Access at healthsharevic.org.au

Each HSV Procurement Portal company account has one superuser
responsible for managing subusers, including visibility of the EOI
documentation

Technical Issues? Contact HSV Procurement Portal (Jaggaer)
Customer Support
Ph: 02 8074 8627 customersupport@jaggaer.com
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http://www.hpv.org.au/
mailto:customersupport@jaggaer.com

| New User? Go to healthsharevic.org.cu and click Register |

:\I< vggjlt_hShare AboutUs ¥ News v Contractsand Tenders v Resources ¥ Compliance ¥ Help Centre  ContactUs ¥ COVID-19 v
ictoria

Health Purchasing Victoria is now HealthShare Victoria. Find out more.

Délivering safe,

affordable and
sustainable healthcare

Sign in or register to access contracts, tools and more

sonin

HealthShare

Victoria



https://www.hsv.org.au/

Reg

ister

Welcome to HealthShare Victoria's website. To register for an account to

access targeted content, please register as a supplier or health service

below.

To create your account:

1. Select the ‘1 am a Supplier” option

| am a Supplier 2. Enter your business specific email address
3. Click “Next’

Email (required)

Complete your registration and you will receive a
new account email with a password setup link

Please use an organisation specific email, or contact HSV for assistance.

ABN or ACN (required)

Please use your company's ABN or ACN number. No spaces, comma, or dash. Example format: 00123456789

HealthShare
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“Favourite” the category you are interested in to get email updates I

3 24/11/2017 :
o 17 days ago o Favourite
ur - Clinical and Support 23/Mm/2021 ‘J\]j

)
lood Culture and Mycobact JOME » MY DASHBOARD

e e e e

nd Consumables

Hello, Lyn

You can now access the HSV Procurement Portal from the Quick
Links menu on your dashboard when you are signed in

Quick Links

Procurement Portal Send Enquiry/Feedback Submit Contract Variation

HealthShare
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You will be directed to the Procurement Portal where you can access any open RFx
or edit your personal profile

For technical support, please contact the Jaggaer helpdes

J( Hec lthShG re If you are in Australia please call: 02 8074 862
ﬂ

Vl CtO ri(] If you are outside of Australia, please (click here) for overseas phone number
Email: customersupport@jaggaer.cor

Main Dashboard

My Running Surveys New Messages (last 30 days) My RFQs with Pending Responses *

Mo Scorecards to display No Unread Messages Mo RFQs to display

RFx Open to All Suppliers My RFIs with Pending Responses Quick Links

Currently Open Next Closing Date Standard Links
No RFls to display
RFI 2 15/01/2021 14:00 My Contracts
RFQ 2 13/01/2021 23:59 Projects
My RFls
My RFQs
Profile

Custom Links

+ Note: RFI and RFQ will both be utilising the RFQ template for notification. The relevant activity
will be correctly titled e.g. 'HPVITS2019-058.016 Pharmaceutical Products and IV Fluids
Supplementary Tender O16— Non-Incumbents — Request for Information (Stage 1 of 2

HealthShare
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If you are the Super User you will receive all system alerts.
Add additional contact email addresses to yours using ; as a separator.

User:

Division: Division

User Details

* Last Name
* First Name
User Status
User Tag for Codes
* Email
* Telephone Number

Mobile Phone Number must start with '+' and contain digits
from 0 to 9 (min 8 max 15) with no spaces. The first number
can not be 0.

Division
Department
Role

Username

* Preferred Language

* Time Zone

Smith

Jane

Active

j.smith@example.com

01557330165

+61410000000

Division

—

3m australia

English (UK) v

(GMT +10:00) Sydney, Canberra, Melbourne

& Active

HealthShare
Victoria




I From the Portal click on the ‘RFQ’ line within the ‘RFx Open to All Suppliers’ I

If you are in Australia please call: 02 8074 862

: H If you are outside of Australia, please (click here) for overseas phone number
Victoria ) (clck here) f pho ,
Email: customersupport@jaggaer.co

J( Hec |thShG re For technical support, please contact the Jaggaer helpdes

Main Dashboard

My Running Surveys New Messages (last 30 days) My RFQs with Pending Responses

Mo Scorecards to display No Unread Messages No RFQs to display

RFx Open to All Suppliers My RFIs with Pending Responses Quick Links
Currently Open Next Closing Date Standard Links
No RFls to display

RF| 2 15/01/2021 14:00 My Contracts

RFQ 2 13/01/2027 23:59 Projects
My RFls
My RFQs
Profile

Custom Links

HealthShare
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I Select the tender you would like to express interest in I

Victoria

J< HealthShare
q

My RFQs RFQs Open to All Suppliers

b
Code Title
1 rfq_978 BRHS Kitchen Asset Upgrade
2 rfg_99z2 ITS2020-071 Rehab Supply Services
Total 2

Project Code Time limit for Expressing Interest Status
tender_7531 13/01/2021 23:59 Running
tender_9530 25/01/2021 15:00 Running

HealthShare

Victoria




I Click on ‘Express Interest’. This is the only way to access the event. I

Vl Ctorl(] If you are outside of Australia, please (click here) for overseas phone number
Email: customersupport@jaggaer.cor

For technical support, please contact the Jaggaer helpdes
J( Heq IthShq re If you are in Australia please call: 02 8074 862

RFQ: rfq_992 - ITS2020-071 Rehab Supply Services Running

Project: tender_9530 - ITS-2020-071- Rehab Supply Services
Closing Date: 25/01,/2021 15:00:00

Express Interest X Decide Later @ Printable View
Response Status

Response Status
Mo Response Prepared

Overview

Code Title

rfq_992 ITS2020-071 Rehab Supply Services
Description Supplier Access

RFQ Open to All Suppliers

HealthShare
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I To populate the content of your tender response, click on ‘Create Response’ I

- Backto

[ a]

FO- o 9% - Tender Brisfing - Enmieal Cloves Tog
RFQ ng Jo- le der Brie g - ourgical \sloves 1 es

Project: tender_133 - Tender Briefing - Surgical Gloves Test ITS
Closing Daba: 14032016 14:00:00

Respanse Last Submitied On: - Not Subm

Waming: You have 1 unread Buyer Altachment(s). Plesze click here to read the flas) before submitting your responze.

RF@Dstalls | Messages (Unresd 0

Sesings  Buyer Asachie

User Rights

My

+ View Respanss Index Omly

1. Qualification Response (questions: 120 )

1.1 1. READ ME FIRST - SUPPLIER § TIPS FOR COMPLETING YOUR RE SPOMSE - Quastion Saction
Naota Note Datalls

Pladse note fFat we have uploaded aitschments in he lechaical amsiope
111 Requinement Atfachment

Compmanies must download thess documents and consider $ie detalls bafore Sy compleds their respanas

112 Mot USE THE ONLIME 'HELP FOR RESPONDENTS' FUNCTION - The coment is designed to exqplain the eSourdng platform in business iere, allkwing yeu fo quickly understand the festures and banefits of Se software,

113 Mo 31;:}& REGULARLY - For security reasons your access io the parial will time ouf’ if inactive far 15 minutes if you do not dick "save” within thiss fime. Faiure o do so means you risk losing your work. This i o mainkain security and tender integrity and cannot be changed. NOTE: fyping does not mean you ane active on ihe
114 Neobe Pt ndiine that pap ups’ are NOT Blocked o6 yous browser, Shoudd yoi be ingctie for 15 mirules, the portal will polify wol though 3 Pop up'. It & vital Shat that you ane able 1o e this in order to dick the 'Refresh’ ik in this pop up’ 56 you are not discanfected fram the portal and less ary unesved infamaton.

115 Mot DO NOT lisaves yeir respane untl the kst rrinutelhouns befane the deadine (if you exparience connection protiere you wil miss Se deadine, Aliays pkid genene infsrmasion early o avoid bst minuts fine pressun)

118 Mot Please SUBMIT your RESPONSE when complated. This will sulimit your resporss to the buser. FAILLIRE TO DO THIE WILL RESULT IN YOUR: BID NOT BEING VISIBLE TO THE BUYER. The "SUBMIT RESPONEE' bution can b fourd  the 1op centre of the scheen.

117 Mot 1t Byt srdkess ary changes bo fhe setings, and questions area of a iverLaning tender, sippliers MUST re-publish their respariss - Siis is b ensure thal changes are brought th yoUr aSension - yau may receive 3 message prompt o the Buyet - generally this will fot méan re-enbering information

1148 Mot Whilst the parsal allows for lange individual attachment sires (max S0MD at & time), we recommend that you kesp attachments o 3 manageable size (50Mb) 10 ansure aase & speed of access Only attach documents that the Buyer has requesied and make sure that you attach them in the comect area

HealthShare

Official Vietoria




SAVE REGULARLY.
If you are inactive on the site for more than 15 minutes you will
need to sign in again and any unsaved data will be lost.

RFQ: rfq_95 - Tender Briefing - Surgical Gloves Test [TS Running
Project tender_133 - Tender Briefing - Surgical Glowes Test TS
Closing Date: 140372018 14:00:00

Response Last Submitted On: - Mot Submitted Yat

Edit Mode

$ave and Retum & g+ and Cantinue w Cancal

_g Validate Response

2. Technical Response (questions: 34 )

21 QUALITY MANAGEMENT - Section of Profile Questions
Response
# Fleass state whether your orgnisation has a cerfified Quality Management System? \

Question

214 Quality Managemment

212 Cuality Management Please attach a current certificate for your certified Quality Management System 4 Click {o atfach file
213 CQuality Management Please state the expiry date of your cerificate for your Quality Management System
214 Cuality Management If your organisation does not have a certified Cuality Management System pleasa advise how you intend fo ensure that you maet the customers requirement and industry standards for Quality £

HealthShare
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Machment{s). Please click here to read the filefs) before submifting your responze.

e | User Rights
Submit Reapongs
My Response Summary
1 Missing mardatry responses (B7)
2 Missing mardabory respongss (23)
3 Mancaiary fiekds missing (3) Total Price faxciuding optional eections] 0
+ View Responss Ingsx Only
1. Qualification Response (questions: 120) [ Edit Respones

1.1 1. READ ME FIRST - SUPPLIERS TIPS FOR COMPLETING YOUR RESPOM 3E - Question Saction

Nobe Maie Detalia

Plaase note that we have upleaded aitschmants in fhe jechnical anvelope.

111 Requirsmeant Attackmment
Companies must downlaad these dacuments and consider ®ie details before fhey complese their respanse
112 Mo LFSE THE ORLINE "HELF FOR RESPONDENTS' FUNCTION = The coment is desigred to explain the eSourdng platform in business terms, allowing you fo quickly understand the features and be nefiis of e softwars,
113 MNele SAVE REGULARLY - Fof Secirity réasons your scceds bo e poral will time oul ifinactive far 16 minises if you do not dick "save” within this fime. Faiune i do S0 means you risk losing your wark. This is o mainkain secusity and tender integrity and cannct be changed. NOTE: typing does not mean you ans active on the

portall

HealthShare
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I If you need to send a clarification question to HSV use the secure messaging function I

RFQ: rig_95 - Tender Briefing - Surgical Gloves Test ITS
Project: tender_133 - Tender Briefing - Surgical Gloves Test ITS

Closing Date: 1403/2018 14:00:00

Response Last Submitted On: - Mot Submitted et

| Save as Oraft w Cancel

Message

Subject Message

Attachments

& Attachments

Attachment Mame Attachment Description Comments

]
Aftschments

HealthShare
Victoria




l'_ o 1o Lese

Once complete ensure you click ‘Submit Response’
You can’t submit if there are mandatory fields outstanding.

Cloging Dabe: 14032016 14:00:00
Responsa Lasi Submitted On: Mot Submiied el

RFQ Detals Messages (Unnead O0)

Seftings Buyer Attachments (1) My Response User Rights
MY ] - Iy
1 Cunificabon Re-Sponss Mrisng mandatony responses (B
2 Techrizal Response Missing mandatory responses (23)

Note that responses — including pricing — are sealed until tender close.
Your response is locked and inaccessible to the buyer until then.

HealthShare
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4 FeoetestRefreshed 0335 WET - Westem Europe Tim| To confirm that your response has been submitted, check that

“My RFQs” shows “Response Submitted to Buyer” for that ITS.
J( HEGlthShGre y y ITyou are in Australia
(= -

V| CtO I‘IG If you are outside of Australia, please (click here) for

Email: custo
e el Sourcing RFQs
Projects r | My HFQse

‘D RFls » RFQs Ope{jﬁll Suppliers
| RFQs 9 2
b 3 v

Contracts b
Status Response Status Buyer Organisation
1  rfg_360 tender_567 21/05/2021 05:00 Running Response Submitted To Buyer
‘ﬂ‘ Page Last Refreshed: 03:33 WET - Western Europe Time DST
Total 1

= :{( HealthShare

Victoria

P

[~ Back to List

RFQ: rfg_360 - RP RFQ 03 Jan 2020 2

' Project:tender_567- R Proj (Re-sourcing 23-01-2018)
i Date-21/05/202 00

| Clicking on that RFQ shows when you last submitted I

achments (5) = My Response = Associated Users

ges (Unread 0)

HealthShare
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Tips for Responding

Do not assume your company is known or well known by the
evaluators — provide all requested information

Do not use acronyms or abbreviations
Do not cross-refer to other questions or answers in your responses
Remember to save regularly

Submit early — you can overwrite your information up to the time
of closing. Late submissions can only be accepted if they meet the
strict conditions of the ITS Late Responses clause

Multiple users working on a submission can cause errors and
delays. It is strongly recommended that only one user be logged on
at one time to work on a submission.

/ HealthShare

Victoria




Next Steps

*RFI available for download on 28 September 2023 via the HSV
Procurement Portal

*RFI closes 2PM AEDT, Friday 27 October 2023.

*All Questions should be submitted via the secure messaging
function after RFI open.

*Please refer to Tentative timeline for all other relevant dates.
Authorised contact:

Stanley Saw, Category Manager
HealthShare Victoria

s.saw@healthsharevic.org.au

HealthShare
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Victoria
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Questions?

Note: These slides and any questions/responses raised will be de-

identified and made available to all potential Respondents via the HSV
website and Procurement Portal.
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