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• Introducing Health Purchasing Victoria

• HPV Procurement Portal

• HPV Invitation to Supply 

• Category objectives

• Proposed categories in scope

• Proposed Timelines

• Tender Response Worksheet

• Other information (e.g. Recallnet and VPCS Compliance)

• Next Steps

• Questions
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Register - sign in

On HPV website (Reference: HPVITS2017-057): 

• Industry Briefing presentation slides

• Part 5 − Statement of Requirement

Register on the HPV Website as a supplier and add this 
category as a Favourite to receive updates
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Presentation Information



At Health Purchasing Victoria (HPV) we help public health care services deliver high quality 

patient care by ensuring they have a reliable and agile supply chain.

We do this by:

 Partnering with them to organise collective contracts for the things they buy.

 Providing advice and education on how to get their supply chain working at its best.

 Ensuring Victorian Government health purchasing policies are complied with.

Who is Health Purchasing Victoria?
At Health Purchasing Victoria (HPV) we help public health care services 

deliver high quality patient care by ensuring they have a reliable and agile 

supply chain.

We do this by:

• Partnering with them to organise collective contracts for the things they buy.

• Providing advice and education on how to get their supply chain working at its best.

• Ensuring Victorian Government health purchasing policies are complied with. 

Who is Health Purchasing Victoria?
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Health Services 

Reference Group (RG)

HPV Organisation

• Independent statutory authority

• Established in 2001, funded by the 

Dept. of Health

• Receives legislative support to 

establish whole of health contracts

• Processes based on the VGPB 

Strategic Sourcing Principles
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HPV Objectives

• Facilitate access by public hospitals and health services to 
goods, services and equipment on best-value terms

• Combines the collective purchasing power of more than 80 
legal entities to establish whole-of-health contracts

• Foster supply chain and process improvement, through 
developing relationships with suppliers and health services

• Ensure probity is maintained in purchasing, sourcing and 
contracting activities
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Victorian health suppliers minimum 
standards

• Goods – TGA approved

• GS1 data standards (NPC contract compliance 

obligation)

• Recall Health (contract compliance obligation) 



HPV PROCUREMENT PORTAL
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The Process of Responding to the online ITS

• Registration on the HPV Procurement Portal

• How to access RFQ’s

• Buyer attachments

• Format of the RFQ

• Different envelopes

• Types of questions

• How to send a message

• How to respond & submit

• Help available

• Tips for responding

• Any questions?
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HPV Procurement Portal

https://www.hpv.org.au 



HPV website ‘Single Sign On’

• Single Sign On effective 11 May 2016

• Allow suppliers to login via www.hpv.org.au and have their credentials 

automatically recognised for other systems they may access such as the 

HPV Procurement Portal (e-sourcing)

• You will only need to login via the HPV website

What do you need to do?

• Check your registration works (or register if you haven’t already done so)

• Expect an email from webadmin@hpv.org.au with a link to update your new 

password for registration if you haven’t registered on the HPV Website 

before

• Contact HPV for assistance if you are experiencing any difficulties
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http://www.hpv.org.au/
mailto:webadmin@hpv.org.au
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Go to https://www.hpv.org.au and 

click Register

https://www.hpv.org.au/
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To create your account click 

on the ‘Supplier’ link
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Type in your organisation 

specific email
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Fill in the registration form



Health Purchasing Victoria |  Working with Victoria’s health sector to achieve best-value supply chain outcomes

15



Health Purchasing Victoria |  Working with Victoria’s health sector to achieve best-value supply chain outcomes

16

Type in a password
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You are now sign in to the HPV 

Website
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You can now access the HPV 

Procurement Portal from the 

Quicklinks menu on the home page 

when you are signed in
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When you click on the HPV 

Procurement Portal link, you will be 

redirected to your Dashboard.
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Update your organisation details if 

your organisation has not been 

registered on the HPV 

Procurement Portal before.
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To update your details, click on the 

Title hyperlink
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Click Edit and complete the 

simple registration form with 

your organisation details, 

making sure all mandatory 

fields are populated



Health Purchasing Victoria |  Working with Victoria’s health sector to achieve best-value supply chain outcomes

23

Next you will have to set up 

your organisation’s 

categories.

Click on My Categories
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Click on Add Category
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Select the categories you 

provide from the list.  Use 

the search facility if required

Search results are highlighted 

in yellow. Select the relevant 

boxes and click Confirm 

Current Selection.

You will now receive an email 

when HPV engages in a 

relevant activity.
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When you enter the system you will 

land on a dashboard.

Click on the ‘RFQ’ line within the ‘RFx 

Open to All Suppliers’ Portlet
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To find the tender that 

you wish to express 

interest in, select ‘RFQs 

Open to All Suppliers’

Select the tender you would like 

to express interest in from the list
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Review the overview 

information and take note of 

the deadline date and time.

Click on ‘Express Interest’. 

This is the only way to 

access the event.
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To populate the 

content of your tender 

response, click on 

‘Create Response’
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Will advise you that you 

haven’t submitted yet.

You can submit as many times as 

you like. The latest submission will 

overwrite previous submissions.

Click on ‘Edit Response’

The tender questions are divided into 

three sections. A summary of remaining 

mandatory questions is summarised at 

section level.   
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The response will be 

made up of various 

question types:

- Yes / No

- Text

- Numeric

- Options List

- Multiple Choice

- Date

- Attachment

Make sure you save regularly. 

If you are inactive on the site 

for more than 15 minutes you 

will need to sign in again and 

any unsaved data will be lost.
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Questions for HPV?

If you need to send a 

clarification question to 

HPV use the secure 

messaging function

When you reply to a message in 

the ‘Received Messages’ 

section, the message will 

automatically be moved to the 

‘Sent Messages’ folder.
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You’ll be unable to submit a response 

if there are any mandatory fields 

outstanding

Ignore the Total Price field if the 

response is an attached spreadsheet

VERY IMPORTANT!

When you have finished populating 

your tender response, make sure that 

click on ‘Submit Response’ to publish 

your response to HPV
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Technical support enquiries 

can be directed to the Bravo 

helpdesk



Tips for Responding

• Make sure that you read and digest all documentation thoroughly and make note of 

key actions and deadlines 

• Utilise the appropriate people within your organisation

• Answer every question, including bullet points

• Do not assume your company is known or well known by the evaluators − instead; 

provide all requested information

• Do not use acronyms or abbreviations

• Do not cross-refer to other questions or answers in your responses

• Remember to save regularly

• Unanswered mandatory questions will prevent your response from uploading.
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Tips for Responding

• If you have a slow internet connection and the size of the response is in 

excess of 10mb, your session could time out while trying to upload the 

response

• Try to submit your response on the day before closing, this will give you time to 

address any issues that might be stopping your submission from uploading, 

e.g. Unanswered mandatory questions or file sizes larger than 10mb. Don’t 

leave it till the last minute to submit your response – leave plenty of time.

• Resubmit as many times as you like, only the latest version will be visible to 

HPV. Note: Multiples users can work on the submission. However, when 

submitting, only one user should be logged on to ensure the latest data 

is submitted and to avoid a concurrency error.  

• Use the secure messaging to communicate with the HPV and seek 

clarifications

• Call the BravoSolution helpdesk for technical guidance
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INVITATION TO SUPPLY
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ITS Structure

Part 1 - Invitation and Information

Part 2 - Interpretation

Part 3 - General Conditions of Tender

Part 4 - Special Conditions of Tender

Part 5 - Statement of Requirement (DRAFT)

Part 6 - Response Schedule (includes TRW)

Part 7 - Draft Agreement
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Project Team

Product Reference Group (PRG)

• Representatives from Victorian public hospitals and health services

• Determine scope, strategy, specification, weightings, outcomes

HPV Senior Category Manager − Hassan Pirov

• Provides guidance and support to the project team throughout the sourcing process

HPV Category Manager – Ann Murphy

• Facilitates the sourcing process

HPV Category Officer – Lovel Thakur

• Assists with the sourcing process

HPV Sourcing Analyst − James Jayalath

• Develops analysis tools, provides financial analysis and assists with evaluation
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Responsibilities
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Action Responsibility

Determine scope, high-level strategy, risks HPV/PRG

Develop specification and evaluation criteria HPV/PRG

Develop, release and receive Invitation to Supply HPV

Evaluate ITS and recommend award HPV/PRG

Endorse and approve award recommendation
Procurement Committee (PC) 

and HPV Board

Execute contracts HPV

Receive services Health Services

Make payments Health Services

Monitor contract performance 
HPV, Contract Management 

Group and Contractors

Analyse sales reports HPV Data Administrator



• Achieve Best Value for Money

• Create efficiency in tendering and category management through use of 

the National Product Catalogue 

• Transparent and efficient bidding process

• Develop supplier relationship management
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ITS Objectives



ITS Features

• Contract Term: 2 years + 2 x 2 year options

• Twenty categories and 123 Subcategories

• Including devices for consumables 

• NPC compliance by December 2017 

• Recall Health compliance mandatory 

• Market Dynamic Clauses

• Bulk Purchasing – Group Buy Program

• New to Market Technology
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Proposed Categories

• Refer to Draft Part 5 Statement of Requirements 
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Pricing

• Fixed price for the term (principal) of the agreement 

• Single and Best price for each product offered

• Free In Store delivery (FIS)

• Volume discount options for Category 16 Haemostatic Agents and Sealants
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Supply Chain Efficiency – additional 
savings
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• Additional supply chain efficiencies / incentive measures:

• Larger pack size price

• Discount % rates for

• e-commerce

• early payment

• minimum order dollar value



Tender Response Worksheet (TRW)
• Tender Response Worksheet contains detailed information on the 

products

• Used for product evaluation in this tender and to submit pricing

• Used to create the future pricing schedule for participating health 

services (PHS)

• Used to add Referee information for new products

Instructions for completion

• Complete all requested information 

• Find the subcategory for your product

• Do not add columns

• Provide responses in the requested format
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Data Integrity in TRW

• Poor quality information will be returned for correction:

• UNSPSC (at least to class level xx xx xx 00)

• UOM descriptor must be reflective of GS1 Packaging Type descriptor 

(e.g. ‘carton’ not ‘sleeve’)

• ARTG must have a number or be listed as EXEMPT

• Country of Manufacture must be populated and reflective of GS1 code 

lists (e.g. 1: Australia, not Aust, not Victoria, not Brunswick – e.g. 2: 

United States, not USA or America or Iowa)

• Ordering part numbers must be complete

• This is not an opportunity to review your price – ensure it is correct (and the 

Net Content is correct) at time of submission

• Any delay in the evaluation process due to poor quality data may result in 

HPV deeming your response non-complying and set it aside from further 

evaluation
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Distributors

Respondents nominating Distributors must:

• provide HPV with a copy of the nomination letter

• provide details for all products available through the Distributor

• inform Distributors of the ITS outcome prior to contract 

commencement

• update Distributors with accepted contract amendments throughout 

the contract term

Successful respondents are directly accountable for:

• product availability

• sales reports

• correct invoice pricing

The contract is with you, not your Distributor
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Product References 
*NB this is not company information references

Reference sites are required for:

• products that are not on the current HPV contract

• minimum three clinical or product user referees per product or product range

Referees must: 

• be clinical or product end users (where applicable)

• be from private or public hospitals within Australia (or as otherwise accepted by 

the PRG)

• be included in the referee details section of the Tender Response Worksheet.

• have no conflict of interest

• be informed and agreed to provide reference to HPV

• be provided in the Tender Response Worksheet
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Samples 

• Samples for all product range tendered; except devices

• One sample/ one size only for each range.

• Provide a list summarising all samples provided 

• Delivery instructions to HPV will be outlined in Tender 

documents

• Tender document has instructions for collection or return at 

suppliers cost

Label each sample with the following information:

• ITS number HPVITS2017-057

• Category and subcategory number

• Part number
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Evaluation & Approval

Stage 1: 

Business

Stage 2: 

Product

Stage 3: 

Financial
Stage 4: 

Approval

• Check for 

complying 

submissions

• Category 

Manager and 

RG evaluate 

responses 

against 

criteria

• RG evaluates 

clinical 

acceptability 

of products 

(where 

known)

• Reference 

sites 

contacted

• Category 

Manager and 

RG complete 

financial 

evaluation 

and develop 

sourcing 

recommen-

dation

• RG identifies 

risk and 

endorses

recommen-

dation

• Procurement 

Committee 

approves

• CEO / HPV 

Board notes
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Tender submissions shall comply with the following:

• Tenders shall be completed electronically and uploaded online via the 

HPV Procurement Portal   

• ONLY samples (where requested) are to be delivered to HPV

• Late tenders may only be accepted under the late tenders clause 

of the ITS conditions

 Submit early – you can overwrite your information up to the time of closing

ITS Submission
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Proposed Timelines
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Item Date

Industry briefing session 18 January 2017

ITS release date 1 February 2017

Last time and date for enquiries 10:00 AEST, 22 February 2017

ITS closing time and date 14:00 AEST, 1 March 2017

Date respondents will be advised of the outcome 15 May 2017

Date health services will be notified of the outcome 1 June 201

Agreement commencement date 3 July 2017

Debriefing available 24-28 July 2017



Next Steps

• Draft specification questions to be sent to the Category Manager on 

(a.murphy@hpv.org.au) in writing by 10:00 AEDT, 25 January 2017.

• ITS available for download on 1 February 2017 via HPV Procurement 

Portal

• HPV Procurement portal can be found on HPV Website 

• Clarifications must be sought through HPV Procurement Portal to 

authorised contacts by 14:00 AEST 22 February 2017

• HPV reserves the right to not respond to queries raised after this time

• ITS closes 14:00 AEST, Wednesday 1 March 2017
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Questions

Level 34

Casselden Place

2 Lonsdale Street

Melbourne 3000

T: 03 9947 3700

F: 03 9947 3701

a.murphy@hpv.org.au

www.hpv.org.au


