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HPVC2016-076 Ventilators 

Thursday 10th December 9:00am-10:30am 

Industry Briefing – Q&A Responses 

 

Q: What is the process if there are spare parts and consumables listed on other contracts such as the Respiratory 

contract? 

Spare parts and consumables should only be listed on one contract therefore Respondents should not 

be tendering products that are already listed on another HPV contract.  

Q: How would you define a bulk order (group buy)? 

There is no set number on what qualifies as a bulk order for group buy purposes. If health services 

need to purchase small volumes/value and require doing so immediately, they can purchase direct from 

the HPV contract.  

If HPV can consolidate orders from different health services or for large value/volume orders, HPV will 

go through the group buy process to create efficiencies. 

Q: When HPV is reviewing key cost drivers as provided by Respondents, is there any consideration given to local 

distributors?  

The key cost driver information will not impact the supplier selection process. It provides HPV with 

transparency when suppliers submit a pricing variation. It allows HPV to better understand market 

dynamics and the “should be” cost. HPV aim to build ongoing relationships with successful 

Respondents and ongoing collaboration and transparency will be key to these relationships. 

Q: Is there a template that health services use when conducting evaluations as there could be inconsistencies in 

the way products are being trialled by different health services? 

Health services will have different processes and criteria when undertaking product evaluations 

therefore HPV are currently working with suppliers to better understand the most effective and efficient 

trial/evaluation process. 

For the group buy process, HPV do provide health services a generic template with evaluation criteria 

and weightings. Health services are able to amend this criteria and weightings as they see fit. 

Q: Will a supplier be excluded from annual pricing reviews if they do not provide a breakdown of cost drivers? 

Suppliers will not be excluded from the annual pricing review however without transparency of key cost 

drivers, HPV’s understanding of price variations will be more limited and will be less inclined to accept 
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price variations. 

Q: As there is a large variety of Ventilators available on the market, is this taken into consideration when products 

only partially comply or do not comply with certain specifications? 

If the product does not meet the minimum specifications as established by the PRG, the product will not 

be awarded on contract. If Respondents believe there are over-specifications within Part 5 Statement of 

Requirements, Respondents need to bring this to the attention of HPV before 15 December 2015. 

Q: Is it possible to have different access points (usernames and passwords) to the HPV Procurement Portal for the 

same supplier? 

It is possible to add additional users to the organisation’s account. The Super User is responsible for 

creating these additional accounts.  

User accounts can be assigned to different divisions and given different roles, which will determine the 

level of access the user has within the organisation’s account.  

Users can also be assigned to a particular RFX and will have to be assigned to an RFX to be able 

access the published opportunities for the RFX. The Super User account is the only account with 

access to all Published Opportunities.  

Q: How would you deal with components that could be included either together with a base unit but also provided 

as an option for health services to purchase separately?  

Please advise in the applicable TRW Category tab that the component is included with the base unit as 

standard, however also include as a line item in the applicable ‘Options’ or ‘Consumables & Semi-

consumables’ tab with pricing if bought separately.  

Q: Is there only one submission allowed or can we upload attachments in parts to the portal? 

Respondents are able to provide numerous attachments in the one submission therefore only one 

submission is required and allowed. 

Q: What is the process if there is a new product released within the 5 year contract period?  

Suppliers will be required to submit a Contract Variation Request Form (available on HPV website) to 

HPV. Any additions to contract will require a copy of the TGA certificate, electronic brochures, 

specifications and reference sites. HPV will not progress any additions if contract variation requests are 

incomplete or the product does not meet the minimum specification set in Part 5 Statement of 

Requirements. 

Q: Can you have more than one person from the same company working on the responses at the same time? 

Yes 

Q: Do reference sites have to be specifically from Victorian Health Services?  

There needs to be an element of flexibility with reference sites. If suppliers have a new product and are 

unable to provide references from Victoria but have had successful trials in other states it is possible to 

include interstate references. Ideally the references should be from Victoria noting suppliers are able to 
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approach health services to trial non-HPV contracted products at any time. 

Q: Do we delete lines in the TRW that are not relevant to a particular supplier? 

Do not delete any rows or columns that are not required – please indicate N/A or explain why certain 

specifications do not apply. Please do not leave the lines blank that are advised as mandatory. 

Q: What should we do if we believe some clauses in Part 5 Statement of Requirements have certain specifications 

that do not make sense or are missing information? 

Please provide HPV with comments for review before 15 December. 

Q: Do products need to be on the National Product Catalogue (NPC) as the Victorian Product Catalogue System 

(VPCS) extracts information from the NPC?  

Yes 

Q: Will this tender be sole supply or panel award? 

Panel award 

Q: Where a specification starts with “If” and a supplier cannot meet this specification, how should they respond? 

Indicate N/A and provide an explanation in the comments section as to why the company does not offer 

the particular specification. 

 


